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On behalf of IGT, | am delighted to present to you the second Annual Sustainability
and CSR Report.

Our approach to what we call sustainable business is to ensure that our work always
delivers positive social outcomes, not just commercial and financial success. We be-
lieve in and focus on the social purpose-led approach set out in our objectives as a
business, to encourage our employees and partners to act as a force for the good in
society.

By Ayad Chammas

A commitment to ensuring that business goals and social benefits are as aligned as possible is even more
important amid public mistrust of multinational corporations. What we do matters; but so does how we
work. We will always strive to ensure we act responsibly and with integrity at all levels, wherever we oper-
ate. Throughout all of IGT and our smallest suppliers — we place great emphasis on ensuring the appropri-
ate conduct and behaviors as set out in our Code of Conduct and supported by our strong commitment to
corporate transparency.

This is IGTs second annual Sustainable Business "
Report to be compiled under our new sustaina- P
ble business strategy that we announced in this
Report last year.

Our focus is on reducing the impact of our top |
five risks across all operations: occupational haz- |
ards risk, Transparency in business conduct, lega-
cy infrastructure, local communities impact and
environmental impact. We ask each of our man-
agers and supply chain teams, and our group
technology teams to clearly demonstrate what
they are doing to reduce or eliminate these risks.

We have developed a focused programme for
the year 2018 to tackle each of these key risks,
tailored to the particular needs of each region. |
believe that our teams DNA is well adapted to
work through next year with an open mind and *
transparent methodologies to bring the ultimate {
value to all our stakeholders.
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Irrawaddy Green Towers Limited (IGT) is the largest independent tower company in Myanmar more than 2800 towers.

We are enabling communications revolution into a significant new phase of Myanmar Telecom market.

Currently, IGT has more than 220 employees, including a mix of Myanmar citizens and expatriates. Out promotors

and board members are citizens of Canada, India and the United States.

IGT is focused on offering shared passive infrastructure (Telecom Towers) and associated power solutions. Our end-
to-end solutions ensure that we have an attractive offering for multiple operators, which ensures that our telecom
sites are more relevant and attractive for multiple operators/ co-locations.
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Message from CSR Senior Manager

As Myanmar is going through the transformation towards a more open society this is being
followed by a market system which is more competitive and challenging. More foreign in-
vestments are coming into the country and together with this, the number of international
‘companies are growing steadily. With this changing business trend, corporate culture and
ethics are also changing in the business community. One healthy result of this change is the
momentum gained for the inclusion of CSR in corporate management strategy.

By Zaw Win Kyi Irrawaddy Green Towers (IGT) has always been at the forefront in planning and imple-

Head
CLRROERELEIEUEIE menting the CSR programs of the company.

Corporate social responsibility (CSR) is a broad term used to describe a company's efforts to improve society in
some way. These efforts can range from donating money to nonprofits to implementing environmentally - friendly
policies in the workplace. CSR is important for companies, nonprofits, and employees alike. CSR, in its essence, looks

beyond profits and instead focuses on how business can benefit the greater community.

Although this practice is yet to reach its potential, many companies are now beginning to explore the pros and cons
of CSR.

Questions being asked are -

Why would a company want to be socially responsible?

What do CSR do?

What is the main purpose of corporate social responsibility?

How does a business benefit from corporate social responsibility?

There will be many answers but the most commonly accepted would be the following.

1) Improves Public Image

e Companies that demonstrate their commitment to various causes are perceived as more philanthropic than
companies whose corporate social responsibility endeavors are nonexistent.

e A corporation’s public image is at the mercy of its social responsibility programs and how aware consumers are
of these programs.

e Consumers feel good shopping at institutions that help the community.

e Corporations can improve their public image by supporting nonprofits through monetary donations, in-kind do-
nations of products and services, and strong partnerships.

e By publicizing their efforts and letting the general public know about their philanthropy, companies increase

their chances of becoming favorable in the eyes of consumers.

Outcome from above points — Positive social responsibility improves a company’s public image and relation -
ship with consumers.
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Outcome from above points - Investors care about corporate social responsibility and so should companies

4) Encourages Professional & Personal Growth

e When companies have a culture of corporate social responsibility, they can easily promote volunteerism to their
employees and encourage them to donate to nonprofits.

¢ When employees contribute their time and money to worthy causes, they develop professionally and personally.

e By helping those in need and volunteering as teams, employees learn to work better together on important pro-
jects. Employees also experience a sense of pride when they know that they work for a company that cares

about the community and encourages them to be passionate about worthy causes.

Outcome from above points Employees are able to professionally and personally develop because of corporate

social responsibility.

IGT management is continuously trying to improve its CSR commitment to the wider audience and as a result the
scope and focus of its programs are expanding yearly. We are happy to see that our efforts are producing very posi-

tive results.

Sustainability & CSR Report 2017 www.igt.com.mm





































































